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Thank you to all our FSA Schools for your ongoing support of the Alliance
and a collective effort to create a world of purpose filled, innovative and
empowered learning.
We look forward to continuing this journey with you throughout 2021.
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When you think about the word ‘transformation’ in any context, it can seem like a dauntingly huge and
unattainable goal. Transform comes from two Latin words, ‘trans’ meaning to move across or beyond and
‘formare’, to form. So, transformation is a (generally positive) change process towards a new state. Something
that has been transformed has a new look (external), feel (internal) or purpose (function), but anything
moving towards this new different state is in a process of transformation.
If you set ‘educational transformation’ as your goal, that is a wildly scary and ambitious aim indeed, as
education encompasses all aspects of the process of learning. A subset of that, is the ‘transformation of
schooling’, which still feels quite unattainable. Where are we talking? Globally, nationally, our school system,
our district? Imposter syndrome will soon break out. Who are YOU to change the system! But if you are a
school leader, having the goal to ‘transform your school’, to positively and significantly change the way it looks
and operates, how it feels in terms of how people experience the environment and how people relate to one
another, or the purpose, the reason for existence, the mission and vision that guides people in doing what
they do, seems suitably aspirational, but way more achievable.
Take aways;
Transformation is a process not an end point.
Transformation requires there to have been a change in the look, feel or purpose.
Transformation requires action to have been taken to achieve this change.

Peter Hutton
Director of Educational Transformation
Future Schools Alliance

Exploring, Evolving and Transforming the Future of Education.

THE YEAR SO
FAR...
SEMESTER 1
80 FSA Member Schools across
Australia and Internationally.
FSA Global partnerships in 13
countries across 5 continents

FSA partnered with Green School
Bali, St Michael's Collegiate Tas and
Cornish College Vic to host three
Virtual School Tours.

The return of FSA State tours!
Twenty-eight FSA educators met in
Sydney for a two day tour. Schools
visited included Currambena, John
XXIII & St Marks, and CathWest
Innovation college

Hosted webinars with author
Siobhan McHale of the Insiders
Guide to Culture Change and
authors Heather McGowan & Chris
Shipley of the Adaptation
Advantage

FSA presented keynotes at The
Age Schools Summit and Youth
Leadership Academy Australia

FSA STATE TOURS
VIC

&

ACT

We are excited to announce that we will be hosting two state tours in Semester Two.
TERM 3: VIC STATE TOUR
Monday 23rd and Tuesday 24th August
TERM 4: ACT STATE TOUR
Monday 1st and Tuesday 2nd November
To register your interest email Carly at info@futureschools.education

RECAP: SYDNEY TOUR
After a year of FSA State Tours on hold, there was a certain 'buzz' and excitement in the lead up to our first 'in-person' tour
for the year. However, two days before departure, those of us in Victoria found ourselves locked to a 5km radius and
another round of lockdown TV viewing of Master Chef. With a contingency plan in place, David Chapman from Macquarie
College and Samantha Boreham from CathWest Innovation College stepped in as tour hosts (huge thanks). With visits to
Currambena Primany School, CathWest Innovation College and John XXIII & St Marks, the tour proved to be a welcomed
opportunity for rich conversation on the future of schooling and innovation in different learning environments.

READING
HUB

FEROCIOUS WARMTH - SCHOOL LEADERS
WHO INSPIRE AND TRANSFORM
TRACEY

EZARD

At the best of times leadership is messy. It's about a way of
being, not doing. It's nebulous, nuanced and elusive, as much
to do with feeling and energy as thinking and planning. It's
contextual and responsive and can never be one size fits all.
When great leaders are in balance, they are both ferocious
about the moral purpose and courageously making a stand,
warmly building strong and enduring relationships. This
seeming paradox comes together in what Tracey Ezard calls
Ferocious Warmth. Leading within the tension of both
epitomises the daily dance of leadership.
Join us for a conversation with Tracey Ezard on Tuesday the
14th of September at 7:30am AEST.

10 THINGS SCHOOLS
GET WRONG
COONEY

HORVATH

&

BOTT

What counterintuitive lessons can we learn from the meteoric rise
of Mindset Theory in education? Why have computers so
overwhelmingly failed to become the academic panacea many
expected them to be? How can the simple act of assigning grades
drive student narcissism and damage teacher professionalism?
In this book, brain and behavioural research is combined with
respected philosophy in order to place ten widely accepted yet
rarely examined aspects of education under the microscope.
Join us for a conversation with David Bott on Tuesday the 17th of
August at 7:30am AEST.
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FSA KEY DATES
2021
**In addition to the dates below we will continue to hold events throughout the year as opportunity presents.

SEMESTER TWO DATES

26
JUL

MOMENTUM SERIES 01
"IGNITING
TRANSFORMATION"

05
AUG

THINK TANK
Entrepreneurship

12

27
JUL

WEBINAR
Nikki Kirkup
The Knox School

10
AUG

THINK TANK
Personalised Learning

17

AUG

AUG

MOMENTUM SERIES 05
"A Culture Snapshot"

WEBINAR
David Bott

18

AUG

VIRTUAL SCHOOL TOUR
Cecil Andrews College
WA

07
SEP
VIRTUAL SCHOOL TOUR
Living School
NSW

11

OCT
MOMENTUM SERIES 02
"COMMITTING TO THE
JOURNEY"

20
OCT
THINK TANK
Entrepreneurship

8

NOV
THINK TANK
Innovation in WA

02
SEP
THINK TANK
Finance

14
SEP
WEBINAR
Tracey Ezard
Author

19
OCT
WEBINAR
Pasi Sahlberg

25
OCT

MOMENTUM SERIES 06
"PULLING CULTURAL
LEVERS"

9

NOV

VIRTUAL SCHOOL TOUR
Macquarie College
NSW

2021 DATES
Jul
26
27

Momentum Series Module One
Webinar Nikki Kirkup - The Knox School

Aug
05
10
12
17
18

Think Tank - Entrepreneurship
Think Tank - Personalised Learning
Momentum Series Module Five
Webinar with David Bott
Virtual School Tour: Cecil Andrews College WA

SEP
2
7
14

Think Tank - Finance
Virtual School Tour: Living School
Webinar with Tracey Ezard

OCT
11
19
20
25
26

Momentum Series Module Two
Webinar with Pasi Sahlberg
Think Tank - Entrepreneurship
Momentum Series Module Six
Think Tank - Finance

NOV
8th
9th

Think Tank - Innovation in WA
Virtual Tour Macquarie College

FSA STATE TOURS

TERM 3: VIC STATE TOUR
23 & 24 AUG
TERM 4: ACT STATE TOUR
Primary Schools
1 & 2 Nov

FUTURE LEADERS...
NEW PARADIGMS
Dates:
19 Aug, 16 Sept, 14 Oct,
11 Nov, 2 Dec

THE STUDIO SCHOOL
FREMANTLE
Tomorrow’s Learning, Today - A New Model of Education
Fremantle has a rich history of going beyond the boundaries of
standardised mainstream education. From The Community
School, Port Community School and, of course, Lance Holt.
Fremantle’s eclectic, diverse and progressive community
supports and nurtures innovation and will see the emergence,
in 2022, of a new model of senior secondary education in
Fremantle: The Studio School (TSS).
The studio model is new to WA’s education ecosystem, however
it has existed for years in progressive communities in the US,
UK and Europe – think High Tech High, The D School and NuVu
.
This model responds to the changing nature of work and
society, and sees some radical shifts away from the traditional
‘grammar’ of schooling - the structures and paradigms of an
industrial model - to the growing need for agile, flexible, selfdetermining young people who thrive in our VUCA* world.
The studio model offers four significant challenges to the
current model: these challenges focus on where students learn,
what students learn, who students learn from and the ways in
which we measure success.
*VUCA: volatile, uncertain, complex, ambiguous

Continuing our
journey at All Saints'
College to challenge
paradigms in
education, we are
very proud to launch
The Studio School in
Fremantle. A new
way of doing schoolpersonalised,
connected, flexible.
https://www.thestudioschool.wa.edu.au/

THE STUDIO SCHOOL

CONT.

FREMANTLE
In challenging where students learn, TSS sees the traditional school with its hallways and classrooms replaced
with a co-working space for students, staff and mentors: students are free to move between learning spaces
where they can focus on individual work, working with a group or engaging with online learning. Not hidden away
on a separate campus, the studio model is integrated into the heart of the city, in this case Fremantle, seeking to
connect with what is often called, in education, the ‘real world’. A CBD campus studio model invites the
community into the space, with opportunities to share their work, exhibit their art, run and participate in
meetings with local organisations - the campus is the real world!
The studio model challenges what students learn by moving away from a standardised one-size-fits-all model of
education to a bespoke and personalised model. With learning organised around the students’ interests and
passions, the curriculum is co-designed with the students and it is negotiated, flexible and agile to the changing
interests and opportunities that young people have.
Key to this is a shift in our understanding of from whom students learn. Whilst the studio’s mainstream
curriculum is facilitated by teachers, online platforms and peer-to-peer learning, the focal point of each student’s
learning program is the projects, the experiences and qualifications in which they engage. A long way from
decontextualised classrooms in traditional high school environments, students pair with mentors in industry,
social enterprise and community, and their learning is ‘real world’, from people with relevant skills and
connections. Learning on the job, learning in flow, learning connected to experts.
Another challenge to the current education model of education are the success measures applied to the studio’s
graduates. While still attaining the standard measures of success – grades and (if desired) an ATAR, the studio
focuses on:
The tangible measures of success. These real world outcomes may include an e-portfolio, demonstrating
students’ engagement in a project, or evidence of the success of the social impact strategy for reducing
plastic use, composing and recording an album of original songs, designing a website and so on;
A shift away from knowledge and skills toward capabilities essential to thrive in the new world of work collaboration, organisation, creative thinking and problem solving. Success can be measured by growth and
development in these essential capacities, with authentic opportunities to explore and showcase these.
Opening in 2022, The Studio School affords a glimpse into the education of the future. With the decline of the
ATAR in our current system, and with clear evidence of the alarming increase in the mental health and wellbeing
issues for young people, we offer an alternative vision of tomorrow’s learning that has, at its heart, the flourishing
of our youth.
TSS’s model attends to the moral imperative of an education that supports and nurtures our young people to be
robust and active contributors, to be citizens in the here and now - not just when they graduate - and to make a
positive difference in our world through their engagement, action and contribution.
Esther Hill is Director of Djoowak: The Beyond Boundaries Institute at All Saints’ College. A researcher
and thought-leader in educational innovation, Esther has led the team, powered by All Saints’
College, in the development and establishment of The Studio School, Fremantle.

IS DEPUTY PRINCIPAL THE RIGHT
PREPARATION FOR PRINCIPALSHIP?
FIONA

HUTTON

Having left a leadership career in the Independent education sector, (including a short time as a Deputy Principal), and
started an executive search business where our team interview and provide career guidance to a range of middle and
senior leaders in education, I find myself considering the role of a Deputy Principal in a school, and how this could
hinder the ability of the leader to move effectively into a Principal role. Perhaps as I have personally interviewed
approximately 4,000 leaders over the past five years, I might be able to provide some insight into this question.
Having read the recent article “Principal succession and Recruitment” by Lynne Donnelly, Paula Jervis Tracey & Cheryl
Sim (2018) there is no doubt that the role of the Principal has become increasingly complex. They state “As the leader of
the school community, the Principal makes strategic decisions to secure the school’s credibility as an educational
organisation. Successful student outcomes and school achievement are closely linked to the capacity of school
principals to develop their school communities (Davies & Davies, 2006).” It stands to reason then, that the recruitment
and selection processes for Principals has also become increasingly more complex. In 2021, due to the impact of COVID,
we worked with four different College Boards to recruit four Principals, two in Adelaide, one in Victoria and one in
Canberra. The process for these appointments was conducted solely on-line. The successful leaders had not lived in the
state they were moving to, had not physically seen the school they were about to lead, and yet to date are all tracking
very well in their current Principalships.
The role of the Deputy Principal in a school varies greatly. At its best – it is a mix of strategic and operational aspects,
allowing the leader to grow and develop through a range of measurable projects whilst leading high performing teams.
At its worst – a largely operational portfolio of event management, staffing, ‘bins and buses’. As schools grow in
complexity and size, there is an organisational tendency to ‘flatten out the senior leadership structure’ by applying a
strength-based approach to providing discreet portfolios for Deputy Principals based on their skills and expertise.
Traditional Deputy Principal roles such as: Deputy Principal: Curriculum, Deputy Principal: Wellbeing, Deputy Principal:
Operations, are portfolio-based roles, however, in Australian schools we are slowly seeing a shift of emphasis in the
Deputy role to allow for both strategic and operational aspects and so there are some roles that try to capture both
elements: Deputy Principal – Strategic Implementation, or Deputy Principal – Staff Development, One School and
International Engagement! If the role of the Deputy Principal is seen to prepare the leader for Principalship, but primarily
in action - it is to ‘oversee the day-to-day operations of the school’, then Principals would be well advised to examine
closely their own role they play in the strategic development of aspirant Principals.

IS DEPUTY PRINCIPAL THE RIGHT
PREPARATION FOR PRINCIPALSHIP?

CONT.

The NSW Government released the role descriptions for Principal and Deputy Principal on 4 March, 2021. They set out
the requirements of both roles under the five key areas Professional Practices of the Australian Standard for Principals
and these are an excellent starting point for developing the skills and knowledge required by Deputy Principals to
confidently move into Principalship.
The Professional Practices of the Australian Professional Standard for Principals are:
Leading teaching and learning
Developing self and others
Leading improvement, innovation and change
Leading and managing the school
Engaging and working with the community.
Traditionally, Deputy Principals are encouraged into programs where they shadow a Principal for a day or period of time
to observe the experienced Principal in action, and this can be valuable, but perhaps of more value, is the need for
Principals to ensure that their Deputies are “getting off the dance floor and onto the balcony” – through developing their
strategic capabilities across a range of areas in the school as outlined by the Standards above. Of great importance, is
the ability to provide smaller projects for the Deputy to lead teams with tangible, measurable outcomes. Additionally,
providing an opportunity for Deputies to sit on a sub-committee of the Board, in particular in the areas of finance,
HR/industrial relations, risk and compliance or legal – as these are the areas that Deputies do not have consistent
access to – and yet increasingly are becoming a larger part of the Principal’s workload. I am most grateful to a past
Principal of mine, for allowing me to be a regular attendee of Board meetings, where I learned quite early in my career
the governance role a Board plays in providing strategic guidance to a school and was involved in a sub-committee that
was researching options for the school to grow and expand in a different direction.
In summary, the role of the Deputy Principal can be a good preparation for Principalship, if the Deputy works with a
Principal who has the skills and disposition to develop the Deputy strategically across a range of key areas, provides
clear mentorship, feedback, and projects for growth. Deputies need to know and understand the mechanics of strategic
leadership, and most importantly, the opportunity to ‘do’ if they are to move confidently into the next stage of their
career. And with the number of Principals stepping out of leadership over the next five years – we will need many more
Principals to invest more time now into developing the leaders of the future.
Author: Fiona Hutton,
Director – Executive Search
HUTTON CONSULTING AUSTRALIA
https://hutton.education/

PEREGRINE
HOBART
Located in Southern Tasmania, you will find Peregrine - a Kindergarten
to Grade 10, independent community school. The school first opened in
2000 with only 14 students. Since then teachers, parents and students
have woven an organic tapestry to become the school it is today. With
120 students, Peregrine is now a much bigger community (with a long
waiting list), operating across a number of beautiful, purpose-built
learning spaces.
At Peregrine, students participate in decision making, and in the real-life
activities of the school – they cook their own food, clean the buildings,
fundraise for their own excursions and they get a real say in the
development of the school and in the programs that are offered to
them.
The school's goal is to connect children really strongly in their
community, so that they know that they are valued and that they have
the capacity to contribute to the wellbeing of their community.
Peregrine works with students from their strengths and abilities and
with their passions, and operates on the basis that learning is inherent
in everything that we do.
https://www.peregrine.tas.edu.au/

Do you know of an inspiring educator who would like
to work at a school nestled in a little valley on 20
hectares of bushland? Send a message to Principal
Imogen Hunt to begin a conversation.

CECIL ANDREWS
COLLEGE
PERTH
Cecil Andrews College is a leading STEM school south of Perth. With
Support from industry partners and mentors, students have the
opportunity to commence and pursue formal STEM training as part
of a VET qualification while also undertaking WACE. As a P-TECH
school with a focus on the defence industry and careers in some of
the biggest growth areas in Engineering, Information Technology
and Business. Aligned with regional skill demands, the P-TECH
pathways available at Cecil Andrews College allow students to
develop specific skills and knowledge that will equip them for a
STEM-related career in their chosen industry. All p-tech pathways
also explore and develop general skills that enable students to
adapt to an ever-changing work environment.
Over the years, workplace environment have changed dramatically
while the classroom view has had subtle changes. Collaboration
between the education and industry sectors strengthens the
connection between student learning and skills employers need
through more authentic learning approaches. Students also have
the option to select carefully prescribed learning programs to
enhance their employability or access higher education.
By forging partnerships with industry and educational institutions ,
P-TECH sees disciplinary experiential learning, incorporating
industry mentors, workplace learning and paid internships.
https://cecilandrewscollege.wa.edu.au/

VIRTAL

TOUR

18 AUGUST

JOHN XXIII PRIMARY &
ST MARK’S SECONDARY
SYDNEY
Imagine a school at the frontier of learning. A school that breaks the lineal approach to education.
IMAGINE...
a school that challenges traditional learning spaces and traditional pathways. An education that has no
physical boundaries. Learning that extends way beyond classroom walls. Learning that embraces
vocational options, accelerated pathways and university subjects in senior years.
IMAGINE...
learning measured by more than the written word. A school where students’ knowledge and growth is
expressed in music ensembles, choir, bands, dance, drama, musical theatre, sport, cultural immersions,
technology, public speaking, faith, social justice, passion projects and beyond.
IMAGINE...
a school that challenges its future role in Catholic Education. A school that asks the question, “If we are
Church, what would our College look like?” A school that challenges every student, every staff member,
every family to be a member of our Catholic Learning Community.
What will education and learning look like in 5 years, 10 years, 50 years, 100 years? We can only imagine!
https://www.clcstanhope.catholic.edu.au/

Our core business,
here and now, is to
give every student the
opportunity to
discover their very
own kind of awesome.
Every single student
matters.

FSA VIRTUAL SCHOOL TOURS
TAS

&

VIC

&

BALI

ST MICHAEL'S COLLEGITATE TAS
ADAM

FORSYTH-

PRINCIPAL

Renowned for delivering a contemporary education,
St Michael's Collegiate provides each student with
the inspiration and energy to find her own niche, and
build the skills and confidence required to build a
foundation for life. Watch our conversation with the
St Michael's team at our YouTube channel.
https://collegiate.tas.edu.au/

Click here to watch

CORNISH COLLEGE VIC
NICOLA

FORREST-

PRINCIPAL

Educating for a sustainable future, Cornish College
makes a commitment to design curriculum that is
meaningful and transferable; a commitment to
engage learners in a world beyond topics and
textbooks, toward globally-accessible
understandings. This conversation can be watched
on the FSA YouTube Channel
https://www.cornishcollege.vic.edu.au/

Click here to watch

GREEN SCHOOL BALI
SAL

GORDAN-

PRINCIPAL

Green School Bali strives to champion a new model
of education that nurtures the whole child, giving
them agency in their own lives and learning, so that
they can thrive with purpose in our ever-changing
world. Watch our chat with Sal & Kate on the FSA
YouTube Channel.
https://www.greenschool.org/

Click here to watch

PROFESSIONAL
DEVELOPMENT
Did you know that the Future Schools Alliance offers Professional Development?
FSA Professional Development is designed to allow your team to accelerate momentum; amplify
leadership impact, and explore, evolve, and transform your learning community in order to move
towards your aspirational vision.
Momentum Workshops - Innovative & Adaptive Schools
Designed as full day Workshops, these can be delivered either onsite or online by an FSA Convenor.
The six workshops available are:
Crafting an Innovative Adaptive Culture
Enabling an Innovative Adaptive Culture
Strategic Visioning
Strategic Planning
Leading an Innovative team
Embedding an Innovative Adaptive Culture
Development Program for Leadership Teams
A program comprised of six modules. Specifically designed for educators interested in deepening their
knowledge on leading an Innovative and Adaptive School Culture.
Keynotes
The Compelling Case for Change
Over the Educational Horizon
Explore, Evolve, Transform
The Truth behind School Culture
Innovation Sprints
On-sight walkthroughs with FSA Convenors identifying options for potential innovation.
Critical Friend
Consultation on proposed changes to policy, procedures or marketing.
Interested?
Contact us at info@futureschools.education to discuss Future Schools Alliance Professional
Development opportunities in 2021.

A global collaboration of innovators, transforming learning
communities and co-evolving the future of education.

MOMENTUM
DAVID

RUNGE

Momentum is evolution and innovation framework
uniquely designed to support educators who are leading
cultural change. Crafted to guide leaders and orientate
their change journey, the framework is flexible and
honours the unique context of every learning
environment. Momentum allows your team to
accelerate; amplify leadership impact, and explore,
evolve, and transform your learning community at a
speed determined by you.
Momentum is informed by research, case studies and
practice, designed to support leaders to build a flexible
and ever evolving Adaptive Culture in their organisation.
Each area of Momentum contains specific learnings and
suggested actions to assist the leadership group to
create and maintain momentum during their
transformation journey.
We all know that a lack of organisational capacity and
alignment has the potential to inhibit cultural change,
leading to confusion and frustration. It is our strong
belief that the challenges and opportunities ahead in
education are best embraced by leaders who see their
change journey as a series of targeted cultural
interventions. Therefore, the Momentum was
developed to enable purpose and strategy as well as to
provide direction, clarity and tools required to build
Adaptive Capacity.
Collaborating with some of the world’s most innovative
educators, our team has the practical knowhow and
deep understanding of how to guide cultural evolution.
We hold a view that people develop through exploration,
experience, and reflection, therefore our team is
continually refining their practice in relationship with
global educational leaders. Having experienced the
challenges and complexity of leading change in
educational settings ourselves, and fully appreciating the
sense of personal responsibility and at times uncertainty
that such roles bring, we are uniquely placed to partner
with educational leaders who are on a journey to
deliberately develop adaptive learning cultures that
better respond to our dynamic and fast changing world.
If you’re committed to innovation and cultural evolution
that enables all learners to explore their holistic
potential, we invite you to join the many schools who are
exploring Momentum to guide their unique change
journey.

FUTURE SCHOOLS ALLIANCE
WHO

WE

ARE
Dave partners with schools to co-design their evolving futures.
With extensive knowledge of foresight, culture and innovation Dave
generates transformation with schools using progressive insight
methods that encourage collaboration and engagement within the
school community. Dave’s educational leadership experience
provides him with a wealth of contemporary knowledge and
unique insight into the possibilities of truly transformational
schools.

David Runge
Director – Culture and Innovation

Peter’s strength is in transformational insight and HOW to implement
significant pedagogical, organisational and cultural change in schools.
Peter’s expertise extends to change management, student
entrepreneurship, individualised learning, alternative tertiary pathways
and supporting dyslexic students. Peter has extensive leadership
experience in both the state and independent school systems where
he has led significant successful innovation in both sectors.

Peter Hutton
Director – Educational Transformation

Jen is a future focused educator with a vision to make schools better.
She has forged a career as an educator in progressive schools around
the world including Green School (Bali), Think Global School (USA), and
more recently Preshil School in Melbourne. Jen's experience "on the
ground" in trailblazing schools has given her a deep understanding of
the mindset needed to implement change (and some of the challenges
this presents).

Jen Buchanan
Convenor of Community

Carly knows that finding ‘that human connection’ with the stakeholders
she is trying to help and support is what truly drives conversions and
community engagement. Carly has a reputation for being a trusted
business partner, mentor and advisor to executive management. Carly
is committed to future focused education, continuous learning and
engagement with the FSA community.

Carly Spithill
Community Activator

www.futureschools.education
contact: info@futureschools.education
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